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Local Strategic Context 

In Wakefield the newly relaunched Children and Young People’s Partnership Board (CYPPB) needs a clear focus for what we want to achieve 

and the improvements we need to make to ensure the positive outcomes are realised. Most importantly, we need to make sure that our 

strategies, plans, and resources all integrate around one direction of travel which reflects the needs and the views of children, young people, 

families and all agencies involved. At the same time we will also actively develop a full Children and Young People’s Plan, underpinned by 

rigorous consultation and engagement with children, young people, their families and partners to ensure that it clearly defines the priorities 

for the Board over the longer term.  

OUR PRIORITIES -Our strategic priorities for 2018/19 are; 

1. Giving every child the best start in life 

2. Early Help / Intervention 

3. Improve emotional wellbeing and mental health of children and young people 

4. Reduce the impact of child poverty 

The Wakefield Mental Health Action Plan outlined below will take forward the priority of Improve emotional wellbeing and mental health of 

children and young people within the Children and Young People’s Partnership Plan, any key actions that relate to children in care (CIC) will be 

reported to the Wakefield Improvement Board as part of the work programme of the Improvement Board. Wakefield’s Mental Health Alliance 

have approved the Mental Health action plan in October 2018 and are clear that this is the forum that will take forward the delivery of this 

action plan. 

Wakefield Early Help Strategy  

In November 2018 the Children and Young People’s Partnership adopted Wakefield’s Early Help Strategy. This outlines five guiding principles 

which it is important that our Mental Health action plan adopts as part of our work programme. These five guiding principles are: 
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1. A strong universal offer that builds resilience 

2. Clear pathways to support 

3. Joining up how we work 

4. Supporting the whole family 

5. Measuring the difference, we make 

As part of the development of the Early Help Hubs Wakefield’s Future in Mind programme will be part of the Early Help Hub core offer to local 

communities. 

Our Health and Care Commitment for Children & Young People’s Mental Health: 

On 11th September 2018 Wakefield held a mental health summit bringing together key partners including children and young people to shape 

the future on emotional wellbeing and mental health services for our District. As a summit we developed our partnership action plan across 

the following critical areas: 

1. Early Interventions for Emotional Wellbeing 

2. Working with schools, including special schools 

3. Our CAMHS offer 

4. Partnership working within Wakefield  between public health, social care, Mid Yorkshire and South West Yorkshire Partnership Trust 

5. Children and young people in mental health crisis 

As a partnership and with our children and young people we are committed to improving access to our emotional wellbeing and mental health 

services, we will do this together and our partners signed up to be accountable for delivering meaningful and lasting change. 

The key areas we will drive improvement in are: 

 How our children and young people who are looked after are provided with timely quality support 
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 How we are responsive and flexible for our children and young people in mental health crisis 

 How we continue to ensure that as partners we are delivering early interventions for emotional wellbeing 

 Our relationship with schools, including our special schools, as a critical partner in the early identification and early support for our 

children and young people   

Introduction from Wakefield Youth Parliament 
 
In the past, there has been a lot of stigma surrounding mental health. Now, more and more young people are coming forward to speak out 

about theirs, which is bringing to light just how many are suffering from this. It is safe to say, that mental health problems are now more 

prevalent than ever before, and with the growing demand for support, our council's services need to ensure the support provided equates to 

this. It’s not until breaking point that these individuals reach out for help. It is expected that the support needed will be there. But when it is 

revealed that the waiting list for an appointment is a matter of months, people find themselves in a black hole, with no one to go. This, in some 

cases, can be a catalyst to experience suicidal thoughts or self-harm. This shouldn’t be the case. For far too long, mental health has been that 

uncomfortable issue that we don’t really want to talk about. If this issue is not dealt with the urgency it requires, the consequences will be 

stark.  

 

It is really encouraging to see the work going on across Wakefield. As a Youth Parliament it has been a privilege to be part of the improvement 

plan, shining a light on what really matters to young people across the district. Whether that has been sharing our ideas at the vital summits 

held, or inviting the team to our Youth Parliament, the ongoing work has been pro-active and important. We have always held the belief, that 

the best way for change to occur is to be honest, open and truthful - that is exactly what we’ve done. Together, we can make a real difference. 

 
Jack & Abbie 
Wakefield Youth Parliament 
 
On 1 October 2018 Wakefield’s Youth Parliament considered the draft action plan which was developed after the draft action plan which was 
developed after the 11 September 2018 Mental Health Summit.  These are the comments from the 16 young people at the meeting: 
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1. “Pretty good action plan; we can’t think how else to improve it” (Ethan, Youth Parliament Member) 
2. “We discussed the draft action plan and felt it covers everything” (Youth Parliament Member) 
3. “Good people come to see us, but its empty words.  We can see you are listening and are going to do something about this” (Abbie, Youth 

Parliament Member) 
4. “Good balance of different situations” (Youth Parliament Member) 
 
Other comments that have been received from young people during the co-production of this action plan include: 
 

 “We are really encouraged to hear the work underway ”  (Youth Parliament Member) 

 “Great to see results already improving and good to see an encouraging action plan that focuses on what matters to people. Again, 
thanks for inviting us to take part in the vital work” (Jack, Youth Parliament Member) (Following October 2018 MH Summit) 

 “Another focused, constructive and positive summit to attend on behalf of Wakefield Youth Parliament.” (following November 2018 
MH Summit) (Jack, Youth Parliament Member) 
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Our Children and Young People told us 

 
 

 

 

 

                

      

  

 

 

                   

                   

  

  

I am a Young Carer and needed CAMHS 
services, because of my caring 

commitments I needed to miss two 
CAMHS appointments, this meant I was 
removed from the CAMHS service but I 

still needed support 
 

I needed to understand the support 
available to me when I have been feeling low 

due to social media bullying 

We want confidentiality 
and the right to choose 

who is informed about our 
interventions 

 

We want 

confidentiality and 

the right to choose 

who is informed 

about our 

interventions 

Kooth outline service 

sounds good, how do 

we know how to 

access this? 

I have felt suicidal in the past but I didn’t know where to 
go for support 

 

We want support for young carers 

We want to access support in 
our own community 

 

Waits for services are a 
worry, we want to reduce 
waits and support while 

waiting 
 

Can we have access 

to counselling in 

schools? 
Kids who are carers struggle to 

access support and feel alone and 

struggle to socialise with other 

children and feel excluded 

People need 

support straight 

away 
Support for LGBT 

Community 

We need information on how to maintain a positive mindset 
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Young people’s thoughts are 

important; they need a person 

who understands them 
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Young people’s voice matters 
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Our Children and Young People told us  

  

Can we have an IKEA 

A&E for Mental 

Health and Walk-in 

Services for CAMHS? 

Young people need to 

have links to clubs 

outside of school if 

uncomfortable to stay at 

home 

We want to feel recognised by the system and we 

need help for our problems to be solved 

Posters around schools with 

useful people to talk to when 

experiencing cyber bullying or 

issues with social media 

Give teachers some 

background knowledge of 

mental health and how to 

spot it amongst young 

people 

Tell teachers how to signpost 

students to the correct support for 

young people 

Group sessions 

whilst people are 

waiting for solo 

counselling 

Can we put an age limit for purchasing 

razors?  Self harming is so prevalent in 

young people, we need to make sure 

young people can’t get the tools to 

self harm so easily 

How am I being support whilst waiting for 

a CAMHS appointment? 

We want to access help in a 

friendly environment 
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Summary of our Position  
 
As of the 15th November the number of children and young people awaiting CAMHS treatment still remains fairly high at 492. During July – October 2018 
the service was still receiving a significant number of referrals. The total number of referrals received in this period was 1033.  
The average waiting time from initial assessment to treatment for children and young people are; 
 

CAMHS Waiting time from initial assessment to treatment (end Oct 18) 

CLA  232 

East  206 

West 200 

 
 
Action Plan 
 

 Action Action Lead Timescale Comments & Progress 

Priority 1:  Early Interventions for Emotional Wellbeing 

1.1 Develop a Mental Health 
communication and 
engagement plan for all MH 
Children & Young People 
Services 

Tony Rider, Wakefield 
Clinical Commissioning 
Group 

14 November 2018 Underway- critical communications have been 
progressed 
 
Group discussions on the plan commenced at the 
17th October Mental Health summit. 

Build on the last meeting: 

 I will review the plan 

 How will we work together to pool 
resources  

 How will we work together to identify 
the best methods 

 How do we take forward the 
communications / engagement plan 

o Who will own and get involved 
o What time scales 
o What will success look like 
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1.2 Review the current Future in 
Mind offer within schools  

Wakefield Mental Health 
Provider Alliance 
Emily Castle, Marja 
Helkala, Carmain Gibson-
Holmes 

March 2019 15/11/18 
Carmain has met with the current team manager 
and team leader and developed some potential 
proposals, which will be taken to a team away day 
for consultation with the team on the 22/11/18. 
Following this a report of the proposed changes 
will be circulated to all partner agencies for 
feedback. And to discuss implementation planning 
and how to further develop partner relationships 
5/02/19  
FIM meeting held today with Partners and 
Commissioners to discuss future modelling and 
strengthening the offer within current resources 
20/03/19 
Wakefield CAMHS are currently discussing 
proposals with CCG and partners around a 
transformed offer to provide additional support into 
Secondary schools and to offer the same 
provision to Colleges. A business case is being 
prepared to request the funding for the additional 
2x posts required to enable this to take place. 

1.3 Work with the Early Help 
Service to strengthen links with 
Future in Mind programme 
 
 
 
 
Share with Early Help Service 
the key geographical contacts 
for FIM support workers 

Wakefield Mental Health 
Provider Alliance 
Emily Castle, Marja 
Helkala, Carmain Gibson-
Holmes to meet with 
Caroline Fish Wakefield 
Council to discuss 
Melanie Brown 
Wakefield Clinical 
Commissioning Group 

December 2018 
 
 
 
 
 
 
 
05 November 2018 

15/11/18 

 Key contacts have been shared 

 Plans to attend a FIM transformation 
Board on the 3/12/18 

 Meeting in the process of being arranged 
between the action leads 
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Completed- CCG sent key contacts information for 
FIM to Early Help Service 01st November 2018. 

1.4 Review of governance 
arrangements and ensure the 
action plan is being 
appropriately overseen by 
Children and Young People’s 
Partnership and Mental Health 
Provider Alliance 

Melanie Brown 
Wakefield Clinical 
Commissioning Group 

December 2018 Underway 
 
Children and Young People’s Partnership has 
identified Mental Health a priority for the next 12 
months this action plan will be considered by the 
C&YP Partnership. MH Provider Alliance will 
deliver the actions outlined in the action plan. 

1.5 Ensure we are delivering a 
consistent approach for our 
model in schools 
 

Wakefield Mental Health 
Provider Alliance 
Emily Castle, Marja 
Helkala, Carmain Gibson-
Holmes 

January 2019- initial 
realignment of key 
contacts and work 
programme with 
schools 
Complete by 
September 2019 

Underway- Review of key contacts for Primary 
Practitioners is underway. 
15/11/18 
Carmain has met with the current team manager 
and team lead and developed some potential 
proposals, which will be taken to a team away day 
for consultation with the team on the 22/11/18. 
Following this a report of the proposed changes 
will be circulated to all partner agencies for 
feedback. And to discuss implementation planning 
and how to develop further partnerships. 
5/02/19 
FIM meeting held today with Partners and 
Commissioners to discuss future modelling and 
strengthening the offer within current resources.  
20/03/19 
Wakefield CAMHS are currently discussing 
proposals with CCG and partners around a 
transformed offer to provide additional support into 
Secondary schools and to offer the same 
provision to Colleges. A business case is being 
prepared to request the funding for the additional 
2x posts required to enable this to take place. 
 

1.6 Develop a proposal for 
additional support for young 

Maria Green Lynch, 
WMDC 

5 October 2018 
 

Completed a proposal for Young Carers Funding.  
Proposed Young Carers project developed.  
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carers in Wakefield with mental 
health needs 
 
Develop specific support 
networks for young carers. 

  
 
 
 
May 2019 

Model considered by September Health and 
Wellbeing Board and New Models of Care Board.  
Funding applied for from WH&H and Care 
Partnership. 
Successful funding application from WY&H Health 
Care Partnership will increase the YC’s offer and 
partnership work between Early Help, Youth Work 
Team and Young Lives. Staff interviews took 
place on 25/01/19 and involved young carers. 
Additional staff now in post (1 x 11 hr, 1 x 7 hr). 
Developed action plan in partnership with Youth 
Work Team and Children First Hubs, and now 
beginning to make contact with schools to 
increase awareness and identification of young 
carers. 
 
 

1.7 Work with young people and 
partners to develop 
signposting materials 
 

Denise Wheatman, Public 
Health 

September 2018 Completed.  Public Improvement Team met with 
young people to develop bespoke 
communications materials. These are aimed for 
both young people and parents/carers. The 
consultation with young people took place in July/ 
August 2018 with a few young people groups (this 
included Stripes and Youth Parliament). The 
finished product was taken to Youth Parliament in 
September 2018. 
Generic emotional wellbeing cards (3 ages  
primary, high/college) each developed and agreed 
with c&yp from these age groups. Now printed, 
one for each pupil student in primary & high 
school and 20k for colleges. Ready to distribute 
before exams 
Engaged with young people to help create 
sessions around transition and change from high 
school to college, college to university 
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underpinned by the RF 
Guide on a page? 

Priority 2:  How do we work with schools/special schools? 

2.1 Develop an offer for special 
schools following a pilot within 
Highwell School 

Wakefield CCG Lead 
Commissioner & 
Louise Quinn, Highwell 
School 

March 2019 Work underway with some support and training 
available for Highwell school. SWYPT are 
recruiting to a post that will be working with the 
school from January 2019. 
5/2/19 recruitment has been successful however 
we are awaiting a start date for the practitioner. 
20/03/19 
Carmain has made contact with Louise Quinn and 
will confirm the start date for the new practitioner 
and to arrange to meet to discuss and agree the 
full offer. Can we record this as completed now? 

2.2 Develop a funding proposal to 
support schools and discuss at 
the head teacher forum.  
Submit this funding bid to NHS 
England 

Ian Holdsworth, Wakefield 
CCG Lead Commissioner 

17th September 2018 Completed. Proposal considered at September 
2018 Headteacher’s Forum and September 
Children’s and Young People’s Partnership.  
Submitted to NHS England 17th September 2018. 
Wakefield are awaiting decision from NHS 
England. 

2.3 Evaluate the model of support 
with Highwell special schools 
 

Wakefield CCG Lead 
Commissioner & 
Louise Quinn, Highwell 
School 

July 2019 Following the pilot in Highwell school the model 
will be evaluated and shared with partners. 
 
03/04/2019 
Carmain Gibson-Holmes is arranging a meeting 
with Louise Quinn at the end of April 2019 to 
discuss the model and when the worker will be 
able to start and deliver the programme of work 

Priority 3:  Getting it right for children in mental health crisis 

3.1 Referral pathways created for 
young people presenting to 
GP/school and A&E with a 
mental health crisis 

Carmain Gibson Holmes, 
SWYPFT 

30 November 2018 15/11/18 
New crisis pathway have been developed and 
shared at the summit on the 17th October 18. 
Consultation has taken place with GP’s and a 
consultation has been arranged with Mid York’s 
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Hospital to discuss implementation timeframes 
and expectations. Recruitment to vacant posts is 
underway and organisational change process has 
been started to extend working hours of the team. 
To enable delivery of the new pathway. Hopeful 
implementation date is Jan 19 
5/2/19 implementation of extended hours is 
delayed due to staff shortages within the team due 
to vacancies, sickness following recent suicides. 
Targeted recruitment underway and proposals to 
strengthen the team. 
20/03/19 - 
Wakefield CAMHS are currently discussing 
proposals with CCG. A business case is being 
prepared to request the funding for the additional 
posts required to enable the service to offer a 7 
day a week service. Work is ongoing with 
NCModels and funding has been made available 
through NCmodels to strengthen the offer of crisis 
support.  
Action is complete as of 15th November 2018 – 
new pathways were created, now we are finalising 
delivery – does the action need to be changed? 
Or shall I continue updating on action? 

Priority 4:  Partnership working within Wakefield  between public health, social care, Mid Yorkshire and South West Yorkshire 
Partnership Trust 

4.1 Map and clarify service 
delivery of partners 
 

Debbie Bell, WCCG 
 

3 October 2018  Completed –An event has been held for our 
partners to process map and clarify service 
delivery meeting the needs of universal, targeted 
and specialist services.  
31/1/2019-The notes from the day are being typed 
up and will be distributed  

4.2 Compare, discuss and 
understand data of partners in 
comparison to other areas 

Clare Offer, Wakefield 
Council 
 

April 2019 Clare presented at 11th September 2018 MH 
Summit and highlighted the challenges with 
understanding how Wakefield are doing compared 
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 to other areas.  
Public Health team will explore other 
benchmarking data sets and share this work when 
it is available. This benchmarking work has been 
completed 30th October 2018. 

4.3 Joint problem solving 
surrounding complex cases 

 Ongoing  Audits are currently taking place with complex 
care panel cases and CAMHS cases. 11 audits 
have been completed by 16th October 2018. 

4.5 Ensure clear governance 
arrangements are in place to 
support effective partnership 
working 

Jane Hall, Wakefield Local 
Authority 

31 October 2018 Completed. Children and Young People’s 
Partnership has been relaunched in September 
2018 and has identified Mental Health a priority for 
the next 12 months this action plan will be 
considered by the C&YP Partnership. The 2018-
2019 12 month C&YP Plan was approved by the  
5th November 2018 Children and Young People’s 
Partnership. 

4.6 Support specific social-care led 
communication to ensure 
social care workers know how / 
where to refer the young 
person they are working with 

Dannie Houston, 
Wakefield Clinical 
Commissioning Group 

October 2018 Completed.  WCCG communications lead 
developed materials for SCW, contained in an 
information sheet as well as a newsletter.  Sent to 
WMDC Service Director for Safeguarding to go on 
all Social Care Team Agendas 2nd October 2018 
 
 

Priority 5:  CAMHS Core Offer 

5.1 Reduce waiting times for 
young people accessing 
treatment following 
assessment 

Carmain Gibson Holmes, 
SWYPFT 

31 March 2019 15/11/18 
Regular monthly meetings are taking place within 
Wakefield management team. This is to discuss 
and review the waiting lists and how we can 
reduce the waiting time for treatment  
5/2/19 – new ways of working and targeted 
management of the waiting lists has shown a 
small improvement in the waits 
20/03/19 
Wakefield CAMHS continue to review the waiting 
lists and transform the services to meet the needs 
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of CYP and Families. There has been a 
partnership created by CAMHS and Kooth to 
enable a greater volume of group work and 2+1 
sessions to take place, this should have a positive 
impact on waiting lists. 

5.2 SWYPT through Primary 
Practitioners will deliver  early 
intervention and preventative 
mental health services to 
schools 

Carmain Gibson Holmes, 
SWYPFT 

31 March 2019 15/11/18 
Recruitment to the Primary Intervention Team has 
been more successful of late. Discussions are 
taking place regarding planned work from Jan 
2019 
5/2/19 vacancies have been filled within the team 
and inductions are under way. 
20/03/19 
The team are now fully recruited with most staff in 
place and being inducted to the service. 20/03/19 
Wakefield CAMHS are currently discussing 
proposals with CCG and partners around a 
transformed offer to provide additional support into 
Secondary schools and to offer the same 
provision to Colleges. A business case is being 
prepared to request the funding for the additional 
2x posts required to enable this to take place. 
Can we record this as completed – we are 
currently delivering a model where all schools 
have an offer and we are looking at how to 
strengthen this   

5.3 Education to partners 
surrounding CAMHS referrals 
 

Carmain Gibson Holmes, 
SWYPFT 

31 December 2018 This is a project that is currently taking place with 
partners and joint learning events have been 
planned/started.  
20/03/19 
 
This is an ongoing piece of work that will continue 
to require ongoing action. Now we have moved 
onto Systmone we are hoping to start auditing the 
referrals and providing services with specific 
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feedback regarding referrals. 

5.4 SWYPFT to develop specific 
targeted work to reduce CIC 
treatment waiting times.  New 
model of support to be 
recruited to compromise of a 
team of mental health 
practitioners surrounding 
children in care 

Carmain Gibson Holmes, 
SWYPFT 

31 March 2019 15/11/18 
See 5.6 for more details 
5/2/19pathway confirmed and in draft format with 
comments following the meeting. Plan to pull a 
working document together and share in the next 
4 weeks with implementation April 2019. 
20/03/19 – completed  

Wakefield CAMHS are currently finalising the 
proposals and will begin a phased implementation 
plan in April 2019. Some of the posts remain 
vacant however will be covered by agency staff to 
prevent any further delay to the pathway. 
Completed.  Public Improvement Team met with 
Youth Parliament and produced in September 
bespoke communication materials for both young 
people and practitioners to promote MH support 
services available. 

5.5 SWYPFT, CCG and Public 
Health team to co-produce with 
Youth Parliament members 
communication materials such 
as leaflets and wallet cards to 
promote mental health 
services available to children 
and young people and include 
on this the detail for Kooth 
online service amongst other 
mental health support services 

Daniella Houston, WCCG September 2018 Completed.  Public Improvement Team met with 
Youth Parliament and produced in September 
bespoke communication materials for both young 
people and practitioners to promote MH support 
services available. 

5.6 Integrated children in care 
pathway with CAMHS/ social 
care 

Carmain Gibson Holmes, 
SWYPFT 

30 November 2018 15/11/18 
Meeting took place on the 2/11/18 between Health 
and Social care to determine the new proposed 
pathway. This has been agreed in principle and a 
follow up meeting has been arranged for the 
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30/11/18 to discuss the finer detail. Pathway will 
be shared for comment following this meeting. 
5/2/19pathway confirmed and in draft format with 
comments following the meeting. Plan to pull a 
working document together and share in the next 
4 weeks with implementation April 2019. 
20/03/19 – completed  

Wakefield CAMHS are currently finalising the 
proposals and will begin a phased implementation 
plan in April 2019. Some of the posts remain 
vacant however will be covered by agency staff to 
prevent any further delay to the pathway. 

5.7 Review CAMHS pathway to 
ensure we are reducing 
waiting times for access to 
CAMHS treatment services for 
children in care.  

Carmain Gibson Holmes, 
SWYPFT 

31 December 2019 In October 2018 SWYPFT and Wakefield Council 
reviewed in detail the number of Children in Care 
that require support. This has identified the cohort 
and work is underway. A review of the children in 
care pathway is a priority project for CAMHS 
service and the local authority. 
 
15/11/18 
See 5.6 for further details 
 
20/03/19 – ongoing  

Wakefield CAMHS are currently finalising the 

proposals and will begin a phased implementation 

plan in April 2019. Some of the posts remain 

vacant however will be covered by agency staff to 

prevent any further delay to the pathway. 

 

5.8 Develop and deliver service 
model for children in care.   
This will include a review of 

Carmain Gibson Holmes, 
SWYPFT 

31 March 2019 CAMHS are currently reviewing the forensic 
service and have a draft transformation plan. This 
will be finalised by December 2018. Recruitment 
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forensic CAMHS and 
recruitment to emotional 
wellbeing roles 

has been started and posts will be occupied by 
January 2019. 
 
15/11/18 
See 5.6 for further details 
5/2/19pathway confirmed and in draft format with 
comments following the meeting. Plan to pull a 
working document together and share in the next 
4 weeks with implementation April 2019. 
There has been a small improvement in the 
waiting times and targeted work will continue.  
20/03/19- completed  

Wakefield CAMHS are currently finalising the 

proposals and will begin a phased implementation 

plan in April 2019. Some of the posts remain 

vacant however will be covered by agency staff to 

prevent any further delay to the pathway. 

 

5.9 Create more capacity to 
support children in care to 
improve waiting times for 
CAMHS treatment services.  
Work with GP partners and 
A&E at MYHT to set clear 
expectations surrounding 
young people in crisis 

Carmain Gibson Holmes, 
SWYPFT 

31 March 2019 Discussions and pathways are currently taking 
place with GP’s and MYHT surrounding the crisis 
pathway. This was presented at Mental Health 
summit on 17th October 2018. 
 
20/03/19 

Completed see above actions. 

5.10 Develop an information sheet 
to share with social workers 
about the range of mental 
health services available for 
the young people they support 
to ensure they understand 

Daniella Houston, WCCG October 2018 Completed.  September Connecting Care 
Newsletter and Information Sheet completed for 
Social Care workers.  Sent to Service Director for 
Safeguarding 2.10.18 
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Measuring the Impact – Our Success Measures 
The governance process we have established will provide clear accountable grip on the recovery work.  We have set clear outcome measures to report the 
impact of the recovery work below: 

Number Outcome Measure Frequency 

Reported 

Baseline 15.11.2018 05.02.19 Target 
March 2019 

Target March 

2020 

1 Number of children and young people 

awaiting CAMHS treatment (all children) 

 

Monthly 520 (31ST 

August 2018) 

492 486 420 
Actual 472 

300 

2 Number of CAMHS referrals received  

 Children in Care After (CIC) 

Monthly Due to new 

reporting 

systems data  

not available 

3 1 referral 
received 
in 
January  

information 
only 
 
4 received 
in Feb 2019 

information 

only 

3 Number of CAMHS referrals received  

 Children and Young People total 

Monthly 3363 (Jan- Dec 

2017) 

315 – Oct 18 
273-Sep 18 
143-Aug 18 
281-Jul 18 

Nov 247 
Dec 521 
Jan 486 

3400  
 
March 18- 
Feb 19 3117 

3000  

4 Number of referrals received by CAMHS that 

required lower level MH 

support/interventions rather than CAMHS 

 

Monthly (Jan-Dec 2017) 

462 

Is this 
signposts or 
Primary 
Practice/FIM? 

 information 
only 

information 

only 

5 Waiting time from initial assessment to 

referral for treatment for CLA (CAMHS) 

 

Monthly 240 days  232 days 217 days  90 days 
 
210 days 

75 days 

National 

emphasis is on 

a 4 weeks 

target March 
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2021* if we 

are successful 

with NHSE 

Trailblazer 

funding we will 

review our 

local targets 

6 Waiting time from initial assessment to 

referral for treatment for ALL Children and 

Young People (CAMHS) 

Monthly 

 

Wakefield 

CAMHS East  

275 days 

Wakefield 

CAMHS West 

217 days 

Average as of 
end of Oct 18 
206 
 
East 278 days 
 
West 200 
days 

Average 
as of end 
of jan 
2019 
 
East 256 
days 
 
West 167 
days 
 
April 
2018- 
Jan -
2019  
154 days 
average  

Reduced 
waiting 
times  
Target TBC 
 
April 2018 
Feb- 2019 
154 days 
average 

Reduced 

waiting times 

will set target 

April 2019 

7 Number of total unique C&YP accessing 

Kooth face to face counselling services  

Quarterly 506 (Jan 17-

December 17) 

  550 (Dec 
18) 

600 (Dec 19) 

8 Number of total C&YP accessing Community 
Navigator MH group activity sessions 
 

Quarterly 2800 (2017-18)   4000 4500 
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9 Number of consultations with C&YP 
delivered by Primary Practitioners 

Quarterly 899 (September 
17- September 
18) 

  1000 1100 

10 Qualitative Case Studies captured from FIM 
projects to demonstrate impact 

Quarterly N/A   Record 
numbers of 
case studies  

Record 
numbers of 
case studies  

11 Number of online Counselling hours provided 
by Kooth to Wakefield young people 

Quarterly  Not available   690 TBC will set 
target April 
2019 

 


