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Executive Summary 

 
The Wakefield Care Home Vanguard aimed to provide a proactive new model of care for people 
living in care homes and independent living facilities1 within Wakefield District. This new model of 
care took a proactive and holistic approach, where all the needs of the individual are considered 
and put at the centre of the care provided. This included looking at the wider determinants of an 
individual’s health and not just the clinical factors.  
 
As part of this approach the Holistic Assessment Team (HAT) was established, which included 
health and wellbeing activities and services provided by Age UK Wakefield District, Nova Wakefield 
District, Carers Wakefield District and South West Yorkshire Partnership Foundation Trust. 
 
One of the outcomes of the Vanguard holistic interventions in Croftlands Independent Living 
Scheme in 2016/17 was a reduction in the number of people moving on to more dependent living 
settings, for example care homes or nursing homes. Healthwatch Wakefield were commissioned 
to engage with customers and tenants of three Independent Living schemes situated in Wakefield 
in order to understand the impact of the holistic interventions delivered through the Wakefield 
Care Home Vanguard.  
 
We found that there was a variation in the number of the holistic interventions that had been 
implemented successfully in the three schemes and consequent variation in the impact they had. 
We also found it difficult to differentiate between activities already provided by the Independent 
Living staff and tenants and those provided by the HAT team, as the people we interviewed were 
mostly not aware of who had organised which activity. 
 
Some tenants were very socially active and had enjoyed the introduction of new activities, 
including the involvement of volunteers and staff from Community Anchors. These tenants felt 
that it would be beneficial if other tenants joined in, but acknowledged that some people are 
naturally less sociable. Some were concerned about tenants who had higher needs and were 
sometimes not able to take part in activities due to lack of staff to bring them to the shared areas. 
 
On the whole we found that people enjoyed living in all three schemes, they felt safer and said it 
was an improvement on their previous accommodation. People valued the independence that 
Independent Living Schemes gave them, although some expressed a desire for more support on 
occasion.  
 
It was clear that although not all tenants in every setting may be interested in taking part in 
holistic activities, or are not able to, the people who do take part feel more engaged, more 
positive and more part of a supportive community.   

                                                      
1 Independent living schemes are also known in different organisations as supported living or assisted living schemes, 
but from hereon in we will refer to them as independent living schemes. 
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Introduction 

 
The Wakefield Care Home Vanguard aimed to provide a proactive new model of care for people 
living in care homes and independent living facilities2 within Wakefield District. This new model of 
care took a proactive and holistic approach, where all the needs of the individual are considered 
and put at the centre of the care provided. This included looking at the wider determinants of an 
individual’s health and not just the clinical factors. 
 
As part of this holistic approach the Holistic Assessment Team (HAT) was established, which 
included the following interventions in independent living settings: 
 

 Age UK Wakefield District 
o LEAF-7 assessments – this is a validated tool that measures a person's quality of life 

and any changes to that quality of life which occur over time.  
o Services or links to services that could positively benefit a person as a result of 

identified needs. 

 Carers Wakefield District 
o Provide support to carers where loved ones are residents of the independent living 

facility, helping with communication to families to navigate the social care system. 

 Nova Wakefield District 
o The support agency for voluntary and community organisations in Wakefield 

District. They provided a key link between care settings and Community Anchors3 in 
an attempt to facilitate a better interface between local communities and 
independent living facilities. 

 South West Yorkshire Partnership NHS Foundation Trust 
o Portrait of a Life – Uses a person’s life history through reminiscence to look at 

improving wellbeing of residents through life story work. This puts a focus on the 
individuality of care and factors in a person’s personality and life experiences. This 
approach would usually work with staff, but in the independent living settings the 
work was done with residents. 

There was some variation in the level of involvement in independent living settings, with some 
interventions being more challenging to implement than others. The three independent living 
settings included in this evaluation were the ones where interventions were more embedded. 
 

Purpose of the visits and objectives 

 
Healthwatch Wakefield were commissioned to engage with customers and tenants of three 
Independent Living schemes situated in Wakefield in order to understand the impact of the 
holistic interventions delivered through the Wakefield Care Home Vanguard. 
 
We also wanted to gain a greater understanding of their experiences, including: 

 The decision-making process leading people to choose to reside in Independent Living 
schemes 

 Whether or not people felt independent, or were able to be independent 

 How it feels to live in Independent Living schemes 

 The value of the social aspects of Independent Living schemes  

                                                      
2 Independent living schemes are also known in different organisations as supported living or assisted living schemes, 
but from hereon in we will refer to them as independent living schemes. 
3 Nova's definition of a Community Anchor is an organisation that is: Community run and led, Rooted in a sense of 
place, Multiple functions, Mission to improve the whole community not just a part, Dynamic and evolving. 
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Methodology 

 
Healthwatch Wakefield visited three schemes situated in Wakefield who had been involved in the 
MCP Vanguard holistic interventions: 
 
1. Croftlands, which is an Independent Living scheme situated in Ossett and run by Wakefield 

and District Housing Ltd 
2. Hatfeild Court, which is also an Independent Living scheme situated in central Wakefield run 

by Wakefield and District Housing Ltd 
3. Whinn Dale, which is an Extra Care Independent Living scheme situated in Normanton and 

run by South Yorkshire Housing Association Ltd. 
 
Information was gathered by running a focus group in each location, where people who live there 
were asked questions in an informal and semi-structured way, using the following prompts: 
 

 How long had they lived at the Independent Living scheme 

 Whose decision it had been for them to live there 

 How they had felt about the moving process 

 Did they miss anything from where lived previously 

 How independent they felt  

 What it is like to live in their Independent Living scheme 

 Types of social activities available and experiences of these activities 
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Results: Croftlands, Ossett 

 
Croftlands is a purpose built Extra Care Independent Living scheme, set in landscaped gardens and 
situated a short distance from Ossett town centre. The scheme comprises 27 one bedroom 
apartments that are available to rent from Wakefield and District Housing (WDH), all of which are 
fitted with kitchens and level access shower rooms. Tenants are provided with a daily midday 
meal, which they can choose to eat in the communal dining area or in their own apartments. They 
also have access to a variety of amenities including a spa room, hairdressing salon, computer suite 
and guest room. CCTV operates on the door entry, with access to the communal areas in 
Croftlands using a secure fob entry system and progressive privacy throughout the scheme. 
 
Due to the relatively large number of people who participated in the focus group at Croftlands (16 
people, with four or five additional people who were there for some of the time), Healthwatch 
Wakefield ran these groups for three hours - split into two one and a half hour sessions over two 
separate weeks. Of those tenants who had participated, a few had lived in Croftlands for a year or 
less and some for over a decade, however most of the tenants had resided there for three to four 
years, arriving when Croftlands was reopened after being refurbished four years ago. 
 
Decision-making and relocation process 
When asked whose decision it was to live in Croftlands, the majority of tenants had made that 
decision themselves, sometimes with the encouragement of relatives or their GP. Their decision 
had been based on various factors including: 

 Feeling unsatisfied or unhappy living in another Independent Living scheme 

 Familiarity with Ossett and/or Croftlands 

 Visiting the venue after doing their own research or on recommendation  

 Feeling unable to cope with the responsibility of living completely independently 

 Feeling unsettled or by new neighbours 

 Health issues 
 

“(Laughing) I used to be [in another Independent Living scheme] and asked to come here – 
its better the devil you know!" 
 
“My bus passed [Croftlands]…I looked round and decided to move here. My family is content 
and I’m content.” 
 
“I like it here - I came to look round and moved in” 
 
“I used to come here on a coffee morning and was really excited…waited 21 months, but it 
was worth it…It’s nice to have a three course meal.” 
 
“I’ve been coming here for 14 years for coffee mornings with friends. I felt things were 
getting beyond me…waited 18 months, then got in…I couldn't do the cooking and get the 
housework done, so it was the best thing." 
 
“(Used to live in a similar place where they experienced bullying)…it wasn’t as good, they 
made me feel little. This was the one for me...I like it here!" 
 
“(Wasn’t happy living in a previous Independent Living scheme) There was nothing going on, 
no entertainment…I heard about it and got accepted here…I love it here, I feel looked after. 
When you get older, you want more support." 
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“I was very happy until a new neighbour moved in who was a nightmare, so decided to move 
here.” 
 
“I was poorly and didn't know where I wanted to be. My daughter and GP recommended it. 
It’s nice living here." 
 
“I looked at an awful lot, but this was the best one.” 
 
“My nieces don't feel I can cope.” 

 
Two people told us that it was their relatives’ decision for them to move to Croftlands. 
 

“(Parent was worried)…but now I feel far away from her and can't help her.” 
 
“It’s very nice here. My son decided I should come here - been here ever since and I enjoy 
it.” 

 
When asking participants in the focus group what their experiences of relocation to Croftlands was 
like, most tenants had found it relatively easy with relatives helping them to complete paperwork 
and/or physically moving furniture and belongings. Some people had struggled with the challenges 
associated with downsizing and two people, who had relocated from another Independent Living 
scheme, had believed to have some belongings stolen during the moving process. One person, 
who had lived there for a year, was still unaccustomed to living in Croftlands and was struggling to 
come to terms with their new life there.  
 

“It was easy to move in, my family helped - the hardest thing is downsizing!” 
 
“Things got pinched (during the moving process).” 
 
“I had a box of stuff stolen...I had a lot of stuff pinched." 
 
“My family did the paperwork. It was easy to move in.” 
 
“…Easy settling in and I knew Sandra (Croftlands manager) was friendly.” 
 
“When I opened the door I knew I had come home." 
 
“It’s a different way of life, it takes a bit of settling in, it’s a nice place and a nice flat, but I 
feel cut off (friends don’t visit anymore)." 

 
Things that are missed 
On the whole, people were very satisfied with their lives in Croftlands, but a few missed their 
neighbours and friends, pets (only small birds or fish are currently permitted as pets in the 
scheme), or aspects of their former home. 
 

“I don’t miss anything!” 
 
“I miss my neighbours…miss the view, miss friends.” 
 
“I miss not having a door to go out into the garden (lives upstairs), but in the summer I sit 
out there.” 
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“I miss my cat. (In response to being told they can have a budgie or a fish) It’s not something 
I can stroke.” 
 
“I miss opening the kitchen door onto the garden…but it’s a happy place here." 

 
Independence 
When asking the focus group participants if they felt independent living in Croftlands, 11 people 
raised their hands. The tenants explained that being able to decide what they wanted to do and 
when, was very important. Croftlands location, which is close to Ossett town centre and a bus 
stop, also encouraged independence, with three or four people from the focus group regularly 
walking in, taking the bus, or getting a taxi.  
 

“I feel more independent!” 
 
“We can get into town very easily here." 
 
"I have me dinner, go upstairs and go to sleep." 
 
"I feel independent to a point…we’re all relying on someone else.” 

 
However, people felt this independence at times negatively impacted the atmosphere or social 
aspect of living in Croftlands, wishing that more tenants would choose to be more socially active. 
Participants also explained that independence was determined by health and the willingness or 
ability to remain active, with the manager explaining that nine tenants are very reliant on their 
carers. In addition, the manager expressed some concern that being too helpful could have a 
negative impact on independence. 
 

“We lose it if we can't walk or get ill." 
 
“There isn't a soul about. People tend to stay in their flats.” 
 
(Sandra, the manager) “We invite people down, but then people say, "I couldn't be 
bothered.” 
 
“I’d like more hustle and bustle in Croftlands…more life.” 
 
(Sandra, the manager) “Because of what we do for them, we worry about taking away their 
independence" 

 
Enjoyment 
Healthwatch Wakefield asked the tenants what they enjoyed about living in Croftlands, or what 
made them happy. Responses were varied and included enjoying their apartments and not having 
to do the housework or cook. In addition, the camaraderie, social life, entertainment, as well as 
having the sense of belonging to a caring community was important, with some tenants helping 
those who are less mobile (e.g. getting top up groceries for friends). 
 

“(Laughing) It’s cause we're lazy, we're lazy ‘cause there's no work to do." 
 
“It’s nice to be waited on and it’s nice to have company as well.” 
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“The meals get brought to you…no washing up to do. There's something different every 
day." 
 
"I love it here…I like the staff…We have raffles, socials, trips…I like the flat, the view and I like 
my friends.” 
 
“It’s okay, I’m happy here and get on with everyone. We have a good laugh.” 
 
“I like it here. It’s nice and they're all good to us. Sandra's good, she's always buying us 
stuff." 
 
“I feel it’s nice to go to Ossett on market day" 
 
“We have a laugh…I made you (talking to a friend sat next to them) laugh last week." 
 

Health and wellbeing were also highly regarded, with male and female focus group participants 
enjoying the hairdresser and manicurist who visit the venue. Exercise was also important to a few 
people; more physically able people could walk into town or use the stairs to keep fit (although 
the manager who wasn’t aware of this, expressed concern that this could lead to an accident). 
Chair exercises had also once been available, but this particular activity had ceased as the provider 
had made it too strenuous for the tenants. 
 

“We have a hairdresser, people get their nails done, even one man gets a manicure now.” 
 
“I walk up and down the steps for some exercise…there's a handrail to hold on to.” 
 
(Sandra, the manager) “We got a lady to do some chair based exercises. Everyone had t-
shirts with "Croftlands" on and glitter, blue for the boy (only one man was living there at the 
time), and pink and lilac for the girls. One lady came along but she was too energetic…We 
could try it again, but more gentler.” 
 
"I enjoyed it [chair exercises]. It gets us together as well" 

 
Participants also valued feeling safe and secure with staff in Croftlands, emphasising how the 
manager gave them the confidence to ask for help when they need it. 

 
"Being here, you feel safe and secure".  
 
"It’s really important for a lot of them [feeling safe and secure] - a lot of them say that”. 
(Sandra, the Manager) 
 
“Sandra's really caring, she said “I'm not leaving this room until we get an ambulance here”. 
She said, “You don't look yourself, let's call a doctor…She saved my life.” 

 
Activities 
The tenants value the activities available to them, enabling them to be social and active together 
but also encouraging interaction with people from outside of the scheme. Croftlands are very 
dependent on the help of unpaid volunteers, such as those from St George’s in Lupset, who come 
and play games or sing along with the tenants; St George’s being the Community Anchor paired 
with Croftlands as part of the Care Homes Vanguard.  
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Volunteers also help during excursions, such as helping people get on and off the bus, in addition 
to washing and tidying up after social events. The scheme could not provide the level of activities 
that are currently available to the tenants without volunteers, especially since the tenants’ 
families are not able to help or forthcoming with their own spare time. However, some tenants are 
also more hands on and able to help. 
 

"We couldn't do half of what we do without the volunteers…They've all got families…do we 
see families coming in and helping? No. Is it too much to ask to come and support us even 
once a year…support charity events?” (Sandra, the manager) 
 
“(Tenant) I help out sometimes" 

 
Activities that were mentioned included boccia balls, raffles, entertainers, social and themed 
events, trips, music in the lounge, coffee mornings (held three times every week), access to social 
prescribing activities such as local walks. 
 

"We play boccia balls…it used to be one or two people, now more" 
 
"We enjoy it [Boccia balls]".  
 
“We have three coffee mornings a week (Wednesdays are the most popular) - a lot come 
down.” 

 
“We go on day trips and walking trips. I like to go to a lot of walking trips - I went to one last 
week, but it was cancelled because of the snow". 
 
“It’s very good [entertainment] thanks to Sandra." 
 
“"A very nice woman is coming back…dresses up in 40s outfits and sings old wartime songs.” 
 
“The Dreamboys come along…I thought they were real women, me! I had my photo taken 
with them. They were really good!"  
 
"I said, ooh I like your frock and he said, “Well you can borrow it (The Dreamboys)." 

 
Picture of upcoming activities at Croftlands 
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When asking people what would make them happier living in Croftlands, there is a desire for an 
even wider variety of activities, with people mentioning music or wanting more “hustle and 
bustle” in Croftlands. However, although people want more activities, the desire for what they 
personally enjoy tends to override participating in activities that others like to do. There was also 
some concern by the manager of Croftlands that more needed to be done for people who could 
not leave their apartments. 
 

“I could do with more entertainment." 
 
“I like to listen to music.” 
 
(Sandra, the manager) “I bought a big TV for the lounge for movie nights, but no one 
comes.” 
 
“It’s not as comfortable sitting here looking at that (pointing at the big TV)…Home 
comforts…that's why I stay in the flat" 
 
“We all have different tastes.” 
 
(Sandra, the manager) “Some complain that there's nothing happening, but then only come 
for one coffee morning a week.” 
 
(Sandra the manager) “We need to think about people who can't get down or leave their 
beds” 

 
Food 
Although our questions were not food-related, this subject was brought up a variety of times 
during the focus group sessions. The manager explained that there had been a problem with the 
caterers, who are separate from WDH. The residents filled in a satisfaction survey a while ago and 
the results that came back weren't as good as Croftlands would have liked, with the choice of food 
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as well as its temperature not being hot enough. Some of the catering staff had also been rude to 
the tenants, which has already been addressed. 
 

“The food is better than it used to be, it’s a lot warmer" 
 
“I think staff from the canteen are very good" 

 
However, improvements still need to be made. Some people felt that lunch was served too early 
(12 noon), which is too close to when they eat breakfast. In addition, a tenant’s relative who 
attended part of the focus group also explained that when carers come in, they don’t have a lot of 
time and need to collect the food to take to the person that they are caring for. One cook is happy 
to help the carers by giving them food when they arrive at Croftlands, but another one refuses to 
do this, as she doesn't want to risk cooling the food by opening up the containers. The relative 
suggested that catering staff could plate up meals, which would be very helpful to the carers, who 
can heat up the food later with a microwave. If a person who is bed bound can’t be fed by a carer 
due to lack of time, then the staff working at WDH have to help, so the co-operation of the 
caterers can have a real impact on staff working at WDH and its tenants. 

 
“Even if it’s half an hour later [lunch], it would be better." 
 
“Why can't she plate up some food before putting it into the containers to keep warm?" 
 

Summary 
In conclusion, the atmosphere in Croftlands is one that is caring, supportive, lively and good 
humoured with a good connection to people who live outside of the scheme, such as people who 
visit the venue for its coffee mornings. There was a genuine appreciation of Sandra, the manager 
and a sense of apprehension and loss when she decides to retire. The few people who were 
slightly less positive, tended to be worried about the loved ones they have left behind, had yet to 
be accustomed to their new home environment, or were dissatisfied with aspects of the food 
service provision.  
 
Should the moving process run more smoothly without personal belongings going missing, more 
friends and relatives come to visit and finally, more participation in activities (by both tenants 
and/or relatives) to improve the atmosphere in Croftlands, then the scheme would be even better 
than it already is for the people who have made it their home.  
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Results: Hatfeild Court, Wakefield 

 
Hatfeild Court is an Independent Living Scheme set in attractive gardens and situated a short 
distance from the centre of Wakefield. It is a purpose built development made up of 39 one 
bedroom apartments and three two bedroom apartments that are available to rent from WDH, all 
of which are fitted with kitchens and level access shower rooms. They also have a spa room and 
CCTV, which operates on the door entry, with access to the communal areas in Hatfeild Court 
using a secure fob entry system. 
 
Healthwatch Wakefield ran a focus group with seven tenants in Hatfeild Court for an hour and a 
half, most of whom had lived there for three or four years, with a couple who had been there for 
over 13 years and one who recently moved in six months earlier. 
 
Decision-making and relocation process 
When asked whose decision it was to live in Hatfeild Court, all the tenants had made that decision 
themselves, sometimes with the encouragement of relatives, friends or a warden working at 
Hatfeild Court. Their decision had been based on various factors including: 
 

 Feeling lonely 

 Physical health 

 The location of the scheme 

 On recommendation of the scheme 

 Feeling frightened of crime in their neighbourhood 

 Safety and security  
 

“Myself, I lost my husband…lost neighbours…I was very depressed and I needed company." 
 
“I used to live across and had to climb 28 steps…my knees started playing up a bit. The 
warden recommended I put myself on the waiting list.”  
 
“I made the final decision… lost the use of my eyes…It’s alright, but I don't know about the 
company though (laughing).” 
 
“There's a bus stop a 10 minute walk away”. 
 
“It’s one of the attractions of this place because it’s near the city centre…you haven’t got far 
to walk." 
 
“My friend was moving here and asked me if I was going to come too…spoke to my daughter 
who said, "it’s about the right time"…I have no regrets whatsoever…my daughter went away 
on holiday and said, "it’s the first time I have been away without worrying about you." 
 
“Been coming ever since it opened…I had [other] family living here at the same time 
once…Used to come here to take shopping orders off them and ended up here myself…I 
wanted company.” 
 
“My wife died and the housing corporation…offered me two/three 2/3 places and then here. 
The location is good, the cathedral is nearby. “ 
 
“My son wanted me to come…I’ve bad knees but it’s also the safety and security….I couldn't 
get into the bath…showers here." 
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“That's what my daughters say (regarding security)…I were opposite people living in one 
bedroomed flats who were druggies.” 
 
“It’s the security…Nicola or the person on duty are there. You can let people in, but can ask 
who they are first. If no one’s on duty, you get straight through to Care Link. You get the 
doctor. You can ask for anything you see."  

 
When asking participants in the focus group what their experiences of relocating to Hatfeild Court 
was like, all of the tenants had no issues with moving to the scheme and couldn’t think of anything 
that they missed from their previous home or neighbourhood. 
 

“I’m happy I moved here, it’s a lot better… I had to get rid of a lot of stuff coming here, but it 
wasn't hard.” 
 
“I waited for three months and got in…got a flat completely newly decorated. New carpets, 
new everything.” 
 

Independence 
All of the focus group participants told Healthwatch Wakefield that they felt independent living in 
Hatfeild Court, being able to do what they liked in their own flat, go shopping in Wakefield, or 
taking an Access bus to buy food at a large supermarket. 
 

"As soon as you get through your door, you have your own place, you do as you want".  
 
“I have a wheelie to get out and about in my flat and I do like to go out in the fresh air to 
keep fit… I get around and can go shopping.” 
 
“There’s an Access bus every Wednesday… to Morrison’s on Dewsbury Road…We can have 
some lunch…get there for 11:30 and leave at 1:15." 
 
“Most people arrange things for themselves, but the warden does help/will phone for you.” 
 
“"You can look after yourself, you do your own shopping, this that and the other." 

 
After some discussion, it transpired that some of the tenants weren’t as independent as they 
would have liked to be due to their physical health, or lacking the confidence to go outside after 
staying inside for long periods of time. However, tenants helped one another, which enhanced 
feelings of belonging and security. 
 

“I’ve not been able to get into Wakefield now for 18 months…since knee operation…I need 
my nieces and neighbours’ help, but it’s quite alright…I’d like to get out and about a bit 
more, but can't." 
 
“Wakefield's busy…I’m scared to go on the scooter.” 
 
"I can get wary of getting out…It gets too difficult…been inside for so long I’m frightened to 
go out…Can't go out; it’s too difficult with my legs.” 
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“If one of the gang aren't there, the others go knocking on the door to see if they're 
okay…”Are you alright?” …This is what I like about this place…they get that used to seeing 
you here, they come knocking on the door."  
 
"We look out for each other" 
 
“My friends help by fetching things I need. My daughters help too.” 
 
“I go out every morning…sort letters for people, buy eggs, tell them this has opened or that 
shop has closed in Wakefield.” 
 

Enjoyment 
Healthwatch Wakefield asked the tenants what they enjoyed about living in Hatfeild Court, or 
what made them happy. Responses included meeting up with other tenants on a regular basis to 
socialise, how important it was for them to feel safe and secure, that there is always someone to 
help, cleanliness and the facilities at Hatfeild Court. 
 

“We meet morning, afternoon and night don't we?"  
 
“I like living in a separate place but you can also come down here and see who's around.” 
 
“The security - they can't get in any further. You buzz through and let them come through.” 
 
“It is spotlessly clean - no complaints on that side of things!...The cleaning staff are great.” 
 
“There's all sorts of facilities - hair salon and spa room. I have my hair done, feet done - but 
not many use it…It’s a shame that more people don't use it." 
 
“I have my hair done in there and she has hers done in her flat, but I prefer it in here [spa]." 

 
The only factor that would make people feel happier at Hatfeild Court is addressing recent spates 
of what people described as pilfering or pranks, which people found unsettling enough to now be 
asking for a security camera in the communal areas and for the warden to move back in – 
emphasising how important it is for tenants to feel safe. 
 

"Find out who the thief is" - someone is "light-fingered"…someone is helping themselves to 
the milk and sugar in the communal areas and milk keeps disappearing”. 
 
“Someone's a prankster - the council won't put a camera in even though we keep 
asking…they keep coming up with excuses".  
 
"It’s been okay - it’s just the last 6/12 months." 
 
“The warden used to be in residence - would like someone to live in. When something 
happens, it happens when she's out. I'd like the warden to live here." 
 
“We had a poll and the result was that we didn't want a resident warden". If we had a poll 
now there would probably be a different result - but there is nowhere for them as the flat 
has been changed...I think it’s money - if we had a warden it would be £10 a week on the 
rent...that did it, that was the thing." 
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Activities 
Activities are discussed in Hatfeild Court every three months or so and tenants enjoy a variety of 
activities there, including playing bingo, boccia balls and pool in addition to singing karaoke, having 
film nights or entertainers, going on excursions, ordering food from the local pub or getting fish 
and chips. They also mentioned the staff coming from Lightwaves, which is the Community Anchor 
paired with Hatfeild Court as part of the Care Homes Vanguard and is situated very nearby.  
 

"Bingo twice a week.” 
 
“The bingo ladies come and Lightwaves comes to do boccia balls…Also have entertainers.” 
 
“Boccia balls…we laugh more than anything!" 
 
“Every Friday night we order a meal from the local pub who deliver.”  
 
“We go to Millstones in Harrogate…dance there too.” 

 
However, tenants told us that it was always the same people who participated and although 
people respected other people’s choices to not join in, there was a desire for more people to get 
involved. It seems that the demographics of Hatfeild Court have had an impact on tenant 
participation in activities, with a long standing resident noticing that since the scheme was 
refurbished there are more men than women living there, which this person felt had negatively 
impacted on the social life there. However, everyone seemed to really enjoy the most recent 
short-term activity – a reminiscence board, where everybody contributed pictures and could talk 
about things that they used to do or had happened. 
 

"It’s the same crowd really…some people never join in…We respect our differences" 
 
“A lot goes on here, film nights, bingo, trips, pub - only 25% of people go. I’ve been here for 
three years and haven’t seen 50% of the people. You just see the people you see here now." 
 
“We used to have family event but people don't join in so they stopped doing it. Also people 
who live here…it was the women who organised things and brought their families along…I've 
seen this place where you couldn't move around. When they moved away for (for the 
refurbishment), the numbers dropped from 40 to around 26. The numbers had swung round 
- more men than women when they returned - not many men come to things. It’s the 
women who come and bring people together.” 
 
“It’s the women thing again - I'm not interested in seeing them [entertainers] dancing or 
singing. I just cannot stand these entertainers with microphones in a small place - it doesn't 
appeal to me - I'd rather stop at home and have a nap"…A woman retorts "You're miserable" 
(all laugh). 
 
“There’s a memory board in the corner of the communal room. Everybody had something to 
offer…bringing war documents with them - for six weeks or so it was really good! We 
bounced off one another…oh, I remember that." 
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Picture of upcoming activities in Hatfeild Court 
 

 
 
Summary 
In conclusion, tenants living in Hatfeild Court seem to be very content with their lives there, with a 
range of activities to participate in and caring friends who like to socialise, albeit in a smaller group 
than they would like. It may be worth thinking of more activities that men like to do to encourage 
more participation and also address the situation regarding the petty theft or pranks, which is 
dampening the sense of security and enjoyment of the tenants. 
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Results: Whinn Dale, Normanton 

 
Whinn Dale is owned by South Yorkshire Housing Association (SYHA) and is purpose built, 
providing independent housing for people aged 55 and over. The development comprises 60 flats 
and 24 two bungalows, all of which are fitted with a kitchen and level access wet room. Customers 
at Whinn Dale have access to one-to-one support from a key worker, an onsite restaurant, 
laundry, computer suite, recreational space and communal gardens.  
 
Healthwatch Wakefield ran a focus group with seven female participants for an hour and a half, 
with a couple of people who also attended part of the focus group for a short duration. Of those 
tenants who had participated, a few had lived in Whinn Dale for eight or nine years and a couple 
of others who had been there between six and 18 months. 
 
Decision-making and relocation process 
When asked whose decision it was to live in Whinn Dale, all of the tenants had made that decision 
themselves, due to their physical health or ability, or sometimes with the encouragement of 
relatives. Their decision had been based on various factors including: 
 

 The desire to live close to a relative 

 Feeling lonely 

 The demolition of another independent living scheme 

 The impact from a health condition and/or having mobility issues 

 Visiting the scheme to participate in activities 
 

“I moved here as my [relative] lives here too.” 
 
“Someone told me about it. I couldn't live on my own. I did live with my [relative] but I was 
lonely as they have a busy life, so I came here.” 
 
“I lived in [another scheme] but that was pulled down - they told me I could live here.” 
 
“I also lived there [another scheme]…had to find somewhere to live.” 
 
“I used to visit for the bingo. I lived on a hill and couldn't manage it anymore.” 

 
When asking participants in the focus group what their experiences of relocation to Whinn Dale 
was like, the response was not positive in comparison to the previous independent living schemes, 
with tenants voicing their disappointment in the disorganised moving in process and slow 
response times when it comes to maintenance or repairs. In addition some tenants had 
experienced negative behaviour from other tenants and were affected by the pressures that staff 
are experiencing and the low staff morale. They also didn’t always feel able to help others, unlike 
the other two schemes. However, some expressed their relief when moving in. 
 

“Office staff hours have gone down. When I moved in I had no phone, no Internet, there’s no 
Wi-Fi in the building…Staff couldn't tell me what my rent was. It was a complete shambles 
for me…I didn't know who my key worker was...it was really, really bad." 
 
“My daughters and family sorted the flat, otherwise I would have had to wait for 12 weeks 
for all the repairs to be done to my flat…they told me I'd have to wait 10 to 12 weeks.” 
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“I’ve been waiting for six months to get two locks fixed and it’s still not done. I’m going away 
soon and want to lock things away in my flat.” 
 
“…little tiny jobs…come all the way from Sheffield!” 
 
“Half of the time I can't find anyone in the office." 
 
“There’s a lot less staff - in the office and cleaners.” 
 
“I wanted a bungalow but they [staff] said, “you'd be better off with a flat"…It’s not easy – I 
don’t like it here and it would be better to live on my own… people nag me about my hearing 
aid…it makes a whistling noise…everybody else can put their hearing aids on but I get picked 
on...”  
 
“The relationships aren't brilliant between office staff and carers - morale is low.” 
 
“One gentleman can't cut his food up. I wanted to help him but the carers don't like it…it 
hurt me a bit when I came here (referring to the behaviour of some carers towards the 
people that they care for).” 
 
“I waited six weeks…I was lonely, but I’m not lonely anymore.” 

 
Things that are missed 
When asking the focus group participants what they missed, most of them missed hanging their 
laundry outside, one person didn’t miss anything and another missed her home, which is situated 
far away from Whinn Dale. 
 

“I miss hanging clothes out on the line to dry…smells lovely." 
 
“Miss home (lives a long way from home)” 
 
“Don't miss anything!” 
 

Independence 
All of the participants felt very independent living in Whinn Dale where feeling safe played an 
important role. Some felt that true independence would mean living outside of the main building 
and inside a bungalow, whereas others preferred to live upstairs as this made them feel more 
secure. 
 

“"You've got your own place, your own keys." 
 
“I'm hanging onto it for as long as I can!" 
 
“Nice to feel secure.” 
 
“Somebody's just next door." 
 
“If you fall, they'll come." 
 
“You can have company if you want, watch what you want…they're lovely flats." 
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“I wanted a bungalow…I feel I would be more independent in a bungalow…This is because 
you're outside and you're independent.” 
 
“I feel safer upstairs.” 
 

However, there was some concern about the lack of independence and choice that people who 
were cared for experienced. 

 
“A lot of people upstairs aren't independent…stuck in their flats. It’s a shame." 
 
“Carers can't be bothered to fetch them down (people who remain in their flats)…It has to 
be in the care plan…even when it is in the care plan, they don't come down." 
 
“(Talking about a person who has a carer) He’s had to wait sometimes for an hour before 
eating…bless him, he struggles." 
 

Enjoyment 
Healthwatch Wakefield asked the tenants what they enjoyed about living in Whinn Dale, or what 
made them happy. Responses were varied and included not having to make a meal and enjoying 
the food or treats made or grown by other tenants, in addition to aspects of the scheme’s 
location, such as the local fish and chip shop, supermarket, butcher and going shopping.  
 

 “The food's better than it was…you get two choices, but can order something else - usually 
chips and beans…It’s warm not hot.” 
 
“It’s nice having food cooked…the food's alright!" 
 
“(Person commenting about another participant)…she’s a good baker!" 
 
“[Another tenant]…he grows veg and puts it on the table for people." 

 
Factors that impact negatively on enjoyment include:  

 The lack of understanding/kindness of some tenants towards others 

 Tenants have to walk up a hill to get a bus into Normanton, which is too challenging for 
some and then means having to rely on taxis.  

 There was also quite a lengthy conversation about the lack of post box being situated nearby 

 Issues with the timing of food being served, with some people feeling rushed. 

 Tenants were also upset about the behaviour by some carers towards them, or worried 
about the way some carers looked after other tenants. 

 
“One person sets it all off (complaining about her whistling hearing aid), so I get fed up of 
coming down to do things.” 
 
“The bus stop is not too bad…have to walk uphill to get to it…There’s no buses on the other 
side (which is flatter).” 
 
“We have to take taxis to Normanton.” 
 
“There’s no post box nearby.” 
 
“Lunch is at 12 o'clock, it’s too early…it’s all cleared up by 12:40." 
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“I feel rushed here.” 
 
“Breakfast and dinner are practically together".  
 
“If you talk to the carers about something, they think you're complaining…"What you bloody 
complaining about this time?" 
 
“I came down, I had my dinner, I said "will you see to [another tenant]", she said, "I'll take 
you [that tenant] up in a minute". "I said, “Take him up in a minute? He's not had his dinner 
yet!"...that was nearly an hour, there's something wrong somewhere".  

 
Activities 
The tenants really enjoy the activities available to them, which brings together people living in the 
bungalows and flats.  
 

“People in bungalows and flats do mix – we have a social club called “Happy Days”.  
 
When talking about activities, focus group participants told Healthwatch Wakefield that these are 
organised by two tenants, although one person felt this was a positive thing that reinforced 
independent living. The cost of some activities was also an issue for some. 
 

“Activities don't happen unless two residents who live here sort it.” 
 
"We should be in charge of what we do…I see it as a positive." 
 
“We have to pay…£20 for a trip and a meal, but the meal takes all day as you have to wait 
and takes away from the trip.” 
 
"What are they doing with the funds?" 

 
It is worth noting that the main Community Anchor (The Well Project) activity provided at the 
scheme has been a men’s group which wasn’t mentioned during the focus group as all the 
participants were women. 
 
Activities that were mentioned included coffee mornings, boccia balls, “knitting natter”, various 
events such as race nights, Easter tea and Easter bonnet parades, playing bingo (available four 
nights a week), celebrating Valentine’s Day, people selling various products, and gardening or 
growing fruits and vegetables. 
 

"We have do’s.” 
 
“Knobbly knees for the fellas.” 
 
“It’s fun.” 
 
“People come in selling clothes, scooters, beds, Italian bed…we get quite a variety!" 
 
“…new greenhouse being delivered soon…wheelchair accessible.” 
 
“There’s race nights…TV, sandwiches and alcoholic beverages.” 
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“The bungalow people help out too…bring drinks.” 

 
When asking people what would make them happier living in Whinn Dale, much like the other 
independent living schemes we visited, people wished that more tenants would be more sociable. 
 

“There are a lot in here that want to keep themselves to themselves." 
 
Summary 
Focus group participants in Whinn Dale valued the activities available to them, which brought 
together people living in flats and bungalows. However, they did not mention their Community 
Anchor, The Well Project, which is a community centred charity based in Normanton. 
 
There is a need to tackle a variety of negative factors, such as: 

 Intolerance from other tenants 

 Carer behaviour and the subsequent lack of trust in carers 

 Low staff morale that is having an impact on the mood of the tenants 

 What seems to be a disorganised and inefficient moving in process, where flats can take a 
long time to reach a satisfactory level for tenants 

 A need to improve communication between staff and tenants, so that they know how funds 
are spent 
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Conclusion 

 
The Independent Living Schemes Healthwatch Wakefield visited all provide their customers and 
tenants a valued service including a flat (which have been described a number of times as being 
beautiful), friends, activities and access to their communities - owed at some level to their 
Community Anchors, who bring the community and scheme together.  
 
We felt the happiest scheme was Croftlands, whose residents seemed to get on very well, enjoyed 
the activities available to them and had a good link to the local community, due to its location and 
the proactive nature of its staff and Community Anchor, St George’s in Lupset. 
 
The most independent scheme seemed to be Hatfeild Court, where a food service was not 
provided. Some tenants felt that the demographics of the scheme, i.e. more males than females, 
impacted on participation, but those who were involved in the focus group participated in a wide 
variety of activities, especially cherishing reminiscence as an activity. They also had a good 
relationship with their Community Anchor, Lightwaves, even though staff working there have 
struggled to get volunteers to help at Hatfeild Court. 
 
The scheme with the most challenges was Whinn Dale. However, this had little to do with the 
activities provided there. None of the tenants we spoke to mentioned their Community Anchor 
“The Well Project” although as stated, this is probably because the only activity that has been 
delivered there so far is a men’s group and the focus group participants were women. Instead, 
issues surrounded negative behaviour, carers, poor communication and a disorganised and 
inefficient service as experienced by those people who participated in our focus group there. 
 
What tied the three schemes together was the desire of more socially active tenants and 
customers in the schemes, to have more people participating in the activities being provided. They 
all respected and valued their independence and understood that participation was what people 
chose to do, which may be the biggest hurdle to overcome when trying to bring people together 
and tackling wellbeing in independent living schemes. 
 

Limitations 

 
The vast majority of focus group participants were elderly, with the numbers of people taking part 
varying from 16 at Croftlands, to 7 from Hatfeild Court and Whinn Dale respectively. We also only 
managed to speak to women at Whinn Dale which meant the Well Project activity for men was not 
mentioned. Numbers of participants would have been slightly higher if everyone had remained 
throughout, but a very small number of people chose to leave the focus groups partway due to 
having other previous commitments. However, their comments have still been noted and are 
included in this report. 
 
All of the participants tended to be the more socially active individuals within their specific 
Independent Living schemes. Views could not be gained from people who were physically unable 
to leave their rooms. 

 
Acknowledgements  

 
Healthwatch Wakefield would like to thank the customers and tenants at Croftlands, Hatfeild 
Court and Whinn Dale, who participated in our focus groups and provided valuable insight into the 
experience of living in these specific Independent Living schemes in Wakefield. We would also like 



  Page 24 of 24  

to thank the managers of these schemes for promoting our focus groups in order to encourage 
participation.  
 
In addition, we extend our thanks to Sheena Ibbotson, Health and Wellbeing Project Co-ordinator 
at St George’s in Lupset, for helping us to better understand the role of Community Anchors in 
Wakefield and how they work in partnership with Independent Living schemes in order to enhance 
the health and wellbeing of their customers. 
 

Disclaimer 

 
Please note this report relates to discussions and observations made on the specific dates set out. 
It is not a representative portrayal of the experiences of all residents and staff, only an account of 
what was observed and contributed at the time. 
 


